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Terms of Reference (TOR): 
Data Collection Mission within the Framework of a Feasibility Study of the Project: 

“Integrated Management, Protection, and Regeneration of Coastal Mangrove Ecosystems for Strengthened Resilience to Climate 
Change in Haiti (2026-29)”



1. Introduction
The INGOs AMURT and Kindernothilfe Germany (KNH) are currently planning a project entitled “Integrated management, protection, and regeneration of coastal mangrove ecosystems for strengthened resilience to climate change.” The foreseen intervention area includes four Departments of Haiti: Artibonite, North, North-West, and North-East.
The planned project combines community-based mangrove regeneration and livelihood strengthening with improved environmental governance, awareness, and education. Through the establishment of local mangrove nurseries, the organization of Self-Help Groups for fishermen and (livestock) farmers and the diversification of livelihoods, the initiative seeks to reduce pressure on coastal ecosystems while improving household income. In parallel, the project seeks to reinforce institutional and community capacities for environmental management by supporting local authorities in drafting and enforcing municipal decrees, training Volunteer Environmental Guards, and implementing broad-based awareness campaigns. Together, these measures are expected to enhance ecosystem protection, strengthen climate adaptation and social cohesion, and contribute to more stable incomes and resilient livelihoods in the targeted coastal regions.
The implementing partners are seeking co-financing for the project from the German Federal Ministry for Economic Cooperation and Development (BMZ) under the International Climate and Environmental Protection (IKU) funding facility. In accordance with BMZ requirements, an independent feasibility study is underway to examine the relevance and feasibility of the planned intervention.


2. Objectives and Purpose of the Data Collection Mission
The feasibility study is conducted jointly by a Germany-based lead consultant and a national consultant based in Haiti. While the lead consultant is responsible for overall coordination, analysis, and reporting, the national consultant oversees the collection of primary data and manages a small team of enumerators in the field.
The main purpose of the data collection mission is to gather reliable primary data from the project’s target areas in order to assess the technical, institutional, and socio-economic feasibility of the proposed intervention. The mission will combine quantitative and qualitative methods to capture both numerical and contextual insights relevant to project design.
Specifically, the data collection will include:
· Household surveys to obtain quantitative information on livelihoods, income sources, use of natural resources, and exposure to climate risks;
· Key Informant Interviews (KIIs) with local authorities, community leaders, and representatives of relevant institutions to understand governance structures, institutional capacities, and existing environmental management practices;
· Focus Group Discussions (FGDs) with different community groups (women, men, youth, fishers, farmers) to explore perceptions, local knowledge, and social dynamics related to resource use, mangrove protection, and livelihood diversification.
The results of the data collection will provide the empirical basis for the feasibility assessment, allowing the study team to triangulate findings, validate assumptions in the project concept, and identify context-specific risks, opportunities, and recommendations for project design.

3. Methodology
3.1 Geographical coverage
Field data collection will be conducted in three Departments: Artibonite, North, and North-East. The North-West Department will not be covered due to prevailing security constraints that currently prevent safe access for field teams. The three accessible Departments adequately represent the ecological and socio-economic diversity of the target coastal areas, ensuring that findings remain broadly indicative for the entire project region.
3.2 Quantitative data collection
A household survey will be implemented using a short, modular questionnaire administered on tablets or smart phones (Kobo). The questionnaire will be provided by the lead consultant. The survey focuses on livelihoods and income sources, use and pressures on mangrove ecosystems, shocks and coping mechanisms, knowledge and attitudes regarding environmental protection and waste management, and gender roles in decision-making and livelihood diversification. 
Due to prevailing security constraints and limited accessibility in some target areas, a reduced sample size will be applied. A total of approximately 160 to 180 households will be interviewed across the three Departments. Despite these limitations, the survey is expected to generate sufficiently robust and indicative data to inform the feasibility assessment and guide project design decisions.
The national consultant will apply a systematic random sampling approach with a random start, based on available community household lists. Simple quotas will be used to ensure balanced participation of women (at least 45–50 percent) and adequate representation of youth- and woman-headed households.
The national consultant will be assisted by a team of seven enumerators, who will be recruited locally by AMURT. The consultant will be responsible for training them in the use of the Kobo digital data collection tool and for supervising the fieldwork, including spot checks and data quality control. Two days per Department are planned for the household data collection.
3.3 Qualitative data collection
Qualitative data will be gathered through Key Informant Interviews (KIIs) and Focus Group Discussions (FGDs) lead by the national consultant, enabling in-depth exploration of contextual factors that quantitative tools cannot capture.  
KIIs (12 - 16) will be conducted with local authorities (e.g. CASEC, ASEC, mayors’ offices), representatives of the Direction Départementale de l’Environnement (DDE), Direction Départementale Agricole (DDA), CBO leaders, school representatives, and other relevant stakeholders. The final selection of key informants for the KIIs will be jointly agreed between the lead consultant, AMURT, and KNH during the preparatory phase of the field mission, ensuring that relevant stakeholders from government institutions, community structures, and civil society are adequately represented. Total = 12 (core) + 1 - 4 (optional) = 12 - 16 KIIs
FGDs (approx.12) will be organised separately for women and men, with participation of smallholder farmers, fishermen, and other relevant community members (at least: 3 Departments x 2 communes x 1 women x 1 men FGD = 12 FGD)
The FGD and KII guides will be provided by the lead consultant. Guiding questions will explore topics such as community resource management, awareness of environmental risks, feasibility of local enforcement mechanisms (e.g. Volunteer Environmental Guards), and barriers faced by women and youth in accessing alternative livelihoods.
3.4 Indicative work and time plan 
Team:
· 1 national consultant (lead of data collection mission)
· 7 enumerators (3 teams of 2 enumerators; 1 enumerator to assist with FGDs, KIIs) Please note: the enumerators will be recruited locally by AMURT and should not be part of the offer. 

Workload:
· Each enumerator pair completes 8 HH interviews per day, totalling ≈ 24 HH/day for all teams combined.
· 7 field days are recommended to reach 168 HH while allowing flexibility for travel and security constraints.
· KIIs and FGDs are conducted in parallel by the national consultant and one qualitative support enumerator.
· Total duration: 7 field + 1 training/debrief + transport

	Day
	Main Activities
	HH Interviews
	KIIs
	FGDs
	Remarks

	0.5
	Enumerator training on Kobo; briefing on sampling, consent, and safety protocols
	-
	-
	-
	Conducted by national consultant with AMURT support

	1
	Start HH survey and qualitative data collection 
	24 HH
	2–3
	1–2
	Daily upload and quality control

	2
	Continue HH interviews and parallel KIIs/FGDs
	24 HH
	2–3
	1–2
	Supervisor spot-checks and brief team debrief

	3
	Continue HH interviews and KIIs/FGDs
	24 HH
	2–3
	1–2
	Midpoint data consistency check

	4
	Continue HH interviews and KIIs/FGDs
	24 HH
	2–3
	1–2
	Random back-checks for quality assurance

	5
	Continue HH interviews and KIIs/FGDs
	24 HH
	2–3
	1–2
	Upload all data daily to Kobo server

	6
	Continue HH interviews and KIIs/FGDs
	24 HH
	2–3
	1–2
	Field progress review

	7
	Final HH interviews and KIIs/FGDs
	24 HH
	2–3
	1–2
	Field wrap-up; final uploads

	7.5
	Debrief with AMURT; preliminary field report preparation
	-
	-
	-
	Review lessons learned and logistics summary

	
	Total
	168
	12-16
	12
	



Please note: This work plan is indicative only and will be finalised in consultation with AMURT, KNH, and the national consultant prior to the start of field activities.

4. Key Taks and Expected Deliverables
The national consultant will be responsible for the following key tasks and deliverables:
i. Review of data collection tools: review the draft household questionnaire and qualitative guides (FGD and KII checklists) and provide feedback or contextual adaptations where applicable.
ii. Enumerator training: train locally recruited enumerators on the use of Kobo/ODK tablets, interview techniques, informed consent, and data quality assurance.
iii. KII and FGD summaries: prepare short bullet-point summaries for each Key Informant Interview and Focus Group Discussion, highlighting key findings and insights relevant to the feasibility assessment.
iv. Cleaned quantitative dataset: export Kobo data in Excel/CSV format, checked for completeness, duplicates, and errors.
v. Field report (including participant lists): concise documentation of fieldwork, including sites visited, dates, logistical aspects, deviations from the plan, challenges encountered, and security observations, with attached participant lists (anonymised for FGDs, named for KIIs).
vi. Submission package: final submission of all deliverables (cleaned dataset, KII/FGD summaries, and field report with participant lists) in electronic format (Excel/Word/PDF).

5. Security, Ethics, and Inclusion
5.1 Security
Given the deteriorating security situation in Haiti, security will be treated as a central concern throughout the feasibility study. Prior to fieldwork, the local consultant will verify the security situation in each target area in close coordination with the local administrations (Mayor’s offices, CASEC/ASEC), with the AMURT team on the ground, and with community leaders and trusted contacts who are able to provide up-to-date local information. Based on this assessment, adjustments to the itinerary may be made, including postponement or relocation of data collection activities if risks are deemed too high. During fieldwork, measures will include the use of trusted drivers and vehicles, avoidance of travel after dark, daily check-ins with the partner office, and keeping movements low-profile. Enumerator teams will work in pairs, and sessions with participants will be held in safe and accessible venues. In case the security situation deteriorates, activities will be interrupted or suspend immediately.
5.2 Ethics
All data collection will follow established ethical standards. Informed consent will be obtained from all participants in Kreyòl or French, using clear, non-technical language to explain the purpose of the study, voluntary participation, and the right to withdraw at any time without consequences. No personal names or identifying details will be included in the analysis files. All electronic data will be stored securely with password protection, and access will be restricted to the research team. 
5.3 Inclusion
The study will actively ensure that women, youth, and other vulnerable groups are able to participate meaningfully. Household interviews will follow simple quotas to ensure adequate representation of women-headed and youth-headed households. FGDs will be scheduled at times and locations that are accessible and safe for women, and childcare or transport arrangements will be considered where possible. Female facilitators will be available to lead FGDs with women, creating a safe space for open discussion. Efforts will also be made to include participants with disabilities, for example by ensuring physical accessibility of venues and adapting facilitation methods where needed.

6. Required Consultant Qualifications and Expertise
The consultant is expected to possess the following qualifications and competencies:
Education and professional background
· University degree in environmental sciences, natural resource management, agricultural economics, social sciences, or a related field.
· Proven experience in conducting field research, feasibility studies, or evaluations for development cooperation or humanitarian projects.
· Demonstrated understanding of climate change adaptation, livelihoods, and natural resource management, preferably in coastal or mangrove ecosystems.
Technical skills and experience
· Strong practical skills in qualitative and quantitative data collection, including the implementation of household surveys, key informant interviews, and focus group discussions.
· Experience with digital data collection tools (KoboToolbox).
· Proven ability to supervise and train enumerator teams, ensuring data quality and adherence to ethical standards.
· Familiarity with BMZ and/or international NGO project cycles is an asset.
Personal and contextual competencies
· Excellent analytical, communication, and report-writing skills.
· Ability to work independently and under time constraints.
· Demonstrated experience working in rural and coastal areas of Haiti; good understanding of the local administrative and institutional context.
· Full professional proficiency in French and Haitian Creole; working knowledge of English.

7. Roles and Responsibilities
AMURT Haiti will provide logistical and administrative support, including access to relevant documents and stakeholders, transportation in the field (excluding air travel and displacement from Port-au-Prince to field), assistance finding accommodations. The consultant will be responsible to organize and supervise the data collection mission, ensuring timely data collection and delivery.

8. Timeframe
The data collection mission, including reporting and provision of data sets, should be completed latest by 30 November 2025.

9. Request for Offers
Interested consultants are invited to submit a technical and financial offer for the assignment.
The technical offer should outline:
· the consultant’s understanding of the assignment and proposed approach,
· a plan for the data collection mission, including logistics (estimated travel time to reach target areas, means of transport, and local arrangements such as meeting venues and refreshments),
· the proposed work plan and schedule for data collection (based on the indicative work plan presented in the ToRs), and
· the consultant’s relevant experience in similar assignments.
The financial offer should specify:
· the proposed honorarium (inclusive of all taxes and legally required contributions),
· estimated costs for transport (flights, field travel and local transportation), and
· accommodation and subsistence expenses for the duration of the mission.
All costs must be presented in local currency (HTG or USD equivalent) and indicate whether they are gross or net amounts.
Offers should be sent no later than 30.10.2025 (23:59 Haitian time) to the following email address: demeter@amurthaiti.org.

10. Supervision / Logistics
The contractor will work under the direct supervision of AMURT-Haiti and under the overall guidance of the Country Director of AMURT-Haiti.
AMURT-Haiti will provide logistical and administrative support throughout the assignment. This includes the recruitment and coordination of local enumerators, as well as assistance with travel arrangements to and between the target Departments.
During field implementation, AMURT-Haiti will also advise the consultants on the current security situation and facilitate communication with local authorities and communities.
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