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VETIVER FORWARD: 

DIGITAL INNOVATION FOR A FAIR AND SUSTAINABLE VALUE CHAIN

Terms of Reference
Blockchain readiness assessment for the Haitian vetiver value chain
	Assignment Title
	Blockchain readiness assessment for the vetiver value chain in Haiti

	Type of Appointment
	Service Contract

	Duration of the Assignment
	Three (3) months

	Eligible Service providers
	Consultant and/or consulting firms

	Location
	Haiti 


I. INTRODUCTION AND BACKGROUND

Heifer International is an equal opportunity employer. All qualified applicants will receive consideration for employment without regard to race, religion, color, national origin, gender, gender identity, sexual orientation, age, status as a protected veteran, among other things, or status as a qualified individual with some form of disability.

Heifer International is an International Non-Governmental, Non-profit Organization which has been working in Haiti in the field of agriculture and breeding for more than twenty (20) years. Through its various projects, it aims to ensure a better living condition for Haitian families. Heifer International's mission is to fight poverty and hunger through sustainable community development. As part of the implementation of the Vetiver Forward project, in the southern of Haiti, whose goal is to improve the vetiver value chain by strengthening the capacity of six vetiver cooperatives. Heifer international Haiti wishes to recruit Consultant or a consulting firm who can provide the services described in these Terms of References. The consultant will work under the supervision of the Program Director in charge of the Vetiver Forward Project.
II. OVERALL PROJECT DESCRIPTION
The Project is a “partnership” between IDB Lab and the Executing Agency to promote inclusion and improve the position of smallholder farmers in the value chain in Haiti. The expected outcome is higher incomes for vetiver farmers by facilitating access to high value markets, inputs, technical services, and business training.

The Project will take a value chain approach by working with key actors along the chain including Unikode S.A. (“Unikode”), one of the three leading distillers in the country, and International Fragrances and Flavors (“IFF”), the third largest flavor and fragrance company in the world and one of the main buyers of Haitian vetiver. Together, the actors will promote direct access to markets for farmers, improve quality and productivity through technical assistance and extension services, improve climate-smart capacities for sustainable production, and focus on enhancing the quality and branding of Haitian vetiver so that it maintains its dominant position in global markets.

The Project will introduce a digital supply chain management tool that will be used by vetiver cooperatives to manage and coordinate all aspects of their operations. Each farmer participating in the program will receive an identification card with their photograph, unique identification number and a QR code to store their data and private information. The platform will be adapted to the needs of the cooperatives so that it integrates farm data, weather data, farm gate prices, harvesting projections, and delivery and pick up schedules to improve transparency and help farmers and cooperatives make better decisions.

The beneficiaries of the Project will be three thousand (3,000) vetiver farmers and six (6) cooperatives in the communities of Port-Salut and Cayes in the South Department of Haiti.
III. SCOPE OF WORK

Prior to developing the business plan, the consultant (s) or consulting firm is expected to develop a concept note that will provide a broad theoretical plan of the activities they plan to perform including its goals, objectives, processes, methods, approaches, and a clear timeframe. 
3.1 Phase I - Concept Note Development
The following should be included in the concept note:

a. Title page

b. Introduction and background

c. Assessment descriptions and approaches
d. Expected methods
3.2Phase II – Blockchain readiness assessment for the Haitian vetiver value chain

Once concluded, the consultant(s) or consulting firm will be required to assess two items related to the vetiver value chain. The two assessments are:
1. Will the digital platform being implemented in the Vetiver Forward project position the farmers and cooperatives so they can interact with blockchain based supply chain systems?

2. Is the vetiver value chain adopting or ready to adopt transparent value chain technology?
The following should be included in each assessment:

a. Executive Summary

b. Assessment Overview
c. Key Findings & Drivers
IV. DELIVERABLES

The expected end product of this assignment will be a complete assessment of the digital platform’s ability to support a blockchain based supply chain system and whether the vetiver value chain (both in Haiti and globally) is ready to utilize blockchain technology. The consultant will submit the following deliverables:
· A methodological framing note after the framing meeting. no more than 3 pages.

· A power point presentation for the technical team
· Present in Word or SPSS format, the data collected in the different phases of the study;

· A final report integrating the comments of the steering committee.

· REQUIRED SKILLS AND EXPERIENCE
· Advance University degree in Business Administration, Marketing, Organizational Development, Management, Agriculture Economics, or relevant fields. 

· Minimum 10 years of proven knowledge and professional experience in strategic planning and management, organizational change, corporate planning, in the public or private sector in developing countries. (Knowledge and previous experience in Haiti are a plus). 

· Ability to work with different stakeholders in a complex, politically complicated, economically challenged and socially unstable environment
· Demonstrated interest in social enterprises and In-depth understanding of private, public, multilateral and bi lateral donor grant schemes and other financial support mechanisms. 

· Knowledge and/or experience in the Information Communications Technology industry, with special knowledge of supply chain technologies.

· Proven track record in providing premium consulting & capacity development services. 

· Strong competence in business plan development and implementation. 

· Excellent analytical and report-writing skills. 

· Extensive experience in policy-related work, planning and management of public, private institutions and NGOs
· Politically savvy and the ability to navigate complex power structures and interests in an extremely challenging environment

· Availability to travel to the field sites, and ability to work well with (both in person and from a distance) a local team. 
Consulting companies
· Minimum 10 years of proven knowledge and professional experience in strategic planning and management, organizational change, corporate planning, in the public or private sector in developing countries. (knowledge and previous experience in Haiti are a plus) 

· In-depth understanding of organization and management of public, private institutions and NGOs, with a focus on human resources, financial sustainability of the organization, in Haiti or other developing countries. Previous work experience in Haiti is a distinct asset. 

· In-depth understanding of private, public, multilateral and bi lateral donor grant schemes and other financial support mechanisms. 

· References and expertise in business plan development and implementation. 

· Proven track record in providing premium consulting & capacity development services. 

· Extensive experience in policy-related work, planning and management of public, private institutions and NGOs. 

· Superior relationship management skills and the ability to bridge and communicate across multiple divides:  public/private; foreign/Haitian; smallholder/corporate; domestic/export; and wealthy/poor.

· Politically savvy and the ability to navigate complex power structures and interests in an extremely challenging environment.
V. METHODOLOGY

The consultant(s) or consulting firm will use a combination of qualitative and quantitative methods to gather the information needed. 
VI. WORK RELATIONSHIP AND REPORTING

The consultant (s) or consulting firms will work closely with an advisory board of stakeholders and shall report to the Heifer International in Haiti program Director.
VII. CRITERIA SELECTION 
Recruitment will be by Quality Based Selection. The criteria defining quality are:

a) The proposed methodology.

-
Technical and methodological approach (coherence and reason for the approach)

-
Understanding of the mandate,

-
Adequacy of the organization of the mission and the resources intervention schedule, feasibility, and coherence of the work plan,

-
Adequacy of the financial proposal with the study

-
Legal documents

b) The skills of the consultant to the task.

-
academic training,

-
general experience in blockhain, digital platform, knowledge of rural sociology and agricultural sector

-
specific experiences in blockhain and value chain assessment 
IX. APPLICATION PROCEDURE
Interested consultants are requested to apply with the following documents 

· Cover letter

· Technical and financial proposal documents 

· 3 top clients’ reference

· Legal documents

Questions regarding this TOR may be submitted no later than July 15th, 2022, before 16h00pm local time email to logistique-ht@heifer.org
Applicant should send documents to logistique-ht@heifer.org no later than July 27th, 2022, before 16h00pm local time, to attention of Heifer Project International Haiti

