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[bookmark: _GoBack]REQUEST FOR PROPOSALS FOR THE RECRUITMENT OF AN AUDIT FIRM /CONSULTANTS GROUP

1. [bookmark: Purpose][bookmark: _Toc131427005][bookmark: _Toc141843071][bookmark: _Toc253480078][bookmark: _Toc253480220]          Purpose
The purpose of is to audit the expenses incurred on a specific award (Parc Macaya) to enable the lead auditor to issue the following:
ISA 805 opinion on the award with Source Of Funds (SOF) 57800609/57810663 financed by Norway Ministry of Foreign Affair (NMFA)  with implementation period from 01.01.2017 to 31.12.2017 
1.1  Materiality (ISA 320)
Materiality should be calculated as 1% of total expenditures for the award. Please note that the same level of materiality should be applied to classification errors as to other types of errors. 

2.          Summary of work to be performed by the auditor 

Your procedures will include, but not be limited to:
Perform a minimum substantive procedure as specified in Appendix 1, including a comparison of actual expenses against the budget as set out in contract for the SOF.
confirm that 
· “Partner expenditure audit summary form” is complete and has been properly prepared by the Country Office, by completing the ISRS 4400 procedures template agreed upon in Appendix 6.
· That all significant sub-awarded partner implemented expenditures funded by Save the Children Norway (SCN) have been audited either through;
· an external audit of the local partner organisation covering the relevant period and specifying the Save the Children Norway (SCN) funded expenses per award/SOF(Source of Funds)  in the Notes or 
· a specific sub-award or audit of the expenses funded by the award(s) listed above performed by another external auditor or
· As appointed auditor, you have included the partner expenses in your sample when performing the audit of the respective SOFs or
· a combination of above
· Significant is NOK 100.000 or more funded by Save the Children Norway, per sub-awarded partner, per year.

As the  auditor, you  must obtain an understanding of whether the partner auditor understands and comply with relevant ethical requirements, is independent and competent and that you will be able to be involved in the work of the partner auditor to the extent necessary to obtain sufficient appropriate audit evidence. 
Partner audit is not needed for partner expenditures where the local partner gets their expenses refunded from the Country Office (CO) based on detailed original supporting documentation, and the supporting documentation for the expenditures then stays with the Country Office (CO). 
An assessment of the internal controls and the fraud awareness at the CO, filling out the questionnaire in Appendix 4
Obtaining a written representation letter from CO management
Issuing an ISA 805 audit report on the reported expenditures charged to the award, in donor currency.

3.            Selection Criteria
3.1 Overall capabilities of the firm (10%)
· Affiliation with worldwide firm–nature of professional quality assurance and other interactions to ensure that international auditing standards are maintained as they are evolving;
· Types of clients/sectors, number of large clients/client spread;
· Overall experience of the audit firm.

3.2 Professional Team assigned (20%)
· Organization of the Team:  (Lead partner, Number of Manager level Staff and junior Staff);
· The curriculum vitae of lead partner, Manager Level staff, and Junior staff including qualification, years of experience and copy of diploma or certification.

3.3 Qualification of the audit firm (20 %)
· Registration according to national laws;
· Number of years of experience in audit of not-for-profit organizations/international organizations/enterprises according to international financial reporting standards.



3.4 Proposed Methodology (20%)
·  Clear description of the approach that will be used to perform the audit;

· Number of hours allocated to the assignment, breakdown between draft  and final audit report ;
· Number of visits to the CO for the audit Approach to reviewing the financial reports, procedures and  system.
· Ability to audit against ISA standards.

Costs (30%)
· Proposed fees and division by items;
· Relationship to the number of hours (should not be neither excessive nor too low that the quality of the audit or ability of the firm is doubted).

4.            Reporting

Your report will be used by the auditor of SCN, in performing their audit work to be able to issue an ISA 805 on the total of the award, and by SCN, in order to comply with the donor reporting requirements.
All reporting, especially management letter issues and modifications in your audit opinion, needs to be agreed with CO management in advance of issuing final reporting to CO management and member auditors.
The following matters should be reported immediately;
· problems in complying with any of the terms set out in the audit instructions or if reporting deadlines are likely to be missed.
· material issues, including significant internal control weaknesses either at the CO or in the partner organization.
· details of improper or questionable transactions or unauthorized transactions with Country Director and/or related parties.
· any identified act of fraud, corruption and serious negligence regardless of materiality.
· other issues that might result in a qualification of your audit opinions. 

5. Submission

All submission should be sent to :recruitmenthaiti@savethechildren.org
Each submission should include:
Un (1) original of the technical proposition and two (2) copies
Un (1) original of the financial proposition and two (2) copies
Deadline for submission: December 20th, 2017.




Communication and reporting process and timetable 


	Date
	Key deliverable
	Reference

	Immediately upon receipt 
	Confirmation of compliance with instructions and independence
	


	15.03.2018
	Financial report (s) in donor currency on the expenses charged to the award (s) listed above.
The Financial report(s) produced by the CO shall include all expenses covered by the award/SOF for the period 01.01.2017 – 31.12.2017 and should be comparable to the budget lines as set out in the contract for the applicable award SOF.
The Financial report can be a Financial Statements for the CO as a whole as long as the awards listed above are separated in notes of the statements.
	

	15.03.2018
	Draft “Partner expenditure audit summary” form completed by the CO
	Appendix 6
	

	15.03.2018
	Representation letter from the CO, including summary of audit differences.
	Appendix 5
	

	15.03.2018
	[bookmark: _Toc295197454]Evaluation of internal financial controls and fraud awareness – single report covering what is funded by Save the Children Norway in the country office.
	Appendix 4
	

	15.03.2018
	Management letter – single report covering what is funded by Save the Children Norway. Or an explicit confirmation that this is not applicable and that there are no significant findings.
	Appendix 3

	15.03.2018
	
ISA 805 audit opinion per award/SOF on the reported expenditures charged to the award, in donor currency. 

	Appendix 2

	11.04.2018
	Final “Partner expenditure audit summary” form completed by the CO and
Signed ISRS 4400
	Appendix 6












6. Representation letter

You should obtain a written representation letter from CO management as it relates to the audit procedures you are performing. Appendix 5. If applicable a summary of audit differences should be attached to the representation letter to ensure that these have been agreed with local management. 


Appendices

Appendices 
1	Minimum audit procedures to be performed	
2 	Independent auditors report template
3	Summary of Control Deficiencies /Management letter template
4	Evaluation of internal financial controls and fraud awareness
5	Management representation letter, including Summary of Audit Differences
6	Partner audit requirements

                                             
	




Appendix 1 
Minimum audit procedures - Substantive Testing 
Below is the list of minimum substantive testing that must be performed by CO auditors in order to ensure compliance with donor requirements.
	Significant accounts and disclosures and their relevant assertions
	Substantive testing (include description of substantive procedures)

	Expenses (CE)
	Review management’s comparison of actual expenses against the budget set out in part 2 in the contract for the SOF. Any significant differences need to be explained. Comment on variance +/- 10% on individual budget lines.

	Expenses (CEA) 
	Ensure that the Financial Report(s) reconciles to Agresso.
There should be no difference between the Financial Reports and Agresso. 






Appendix 2
Independent audit report



                                                
                                                   




Appendix 3
Summary of Control Deficiencies /Management letter and summary of audit differences
Please use the attached format or report with the same information in your own format.


[bookmark: _MON_1416734514]

Appendix 4
Evaluation of internal financial controls and fraud awareness






Appendix 5


Management representation letter



Appendix 6


Partner expenditure audit summary and ISRS 4400


[bookmark: _MON_1506285064]
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Confirmation compliance with instructions_final.docx
Confirmation - Compliance with Instructions and Ethics & Independence Requirements


		To:

		Office:



		Vegard Tangerud

		KPMG Oslo 



		From:

		Office:

		Date



		[CO engagement partner]

		[CO auditor location]

		[Date]







I.	Confirmation of the ability to comply with Save the Children Norway Audit Instructions and cooperate with KPMG Oslo

We acknowledge that we have read Save the Children Norway Audit Instructions provided by you in connection with your Save the Children Norway audit.  In addition, we confirm to you the following in connection with your Save the Children Norway audit:

· We understand the work, described in the Save the Children Norway Audit Instructions to be performed by us and understand that KPMG Oslo will use our work for purposes of the audit of Save the Children Norway's financial statements. 

· We agree to cooperate with you in connection with the audit of Save the Children Norway's financial statements, including enabling the involvement you consider appropriate in our audit and providing you access to audit documentation prepared in connection with the audit of Save the Children Norway financial statements upon your request. 

· There are no requirements of confidentiality or local laws and regulations that prohibit or restrict your involvement in our audit or our communications to you or your access to audit documentation relevant to the audit of Save the Children Norway financial statements.

· We believe that we will be able to comply with the requirements set forth in Save the Children Norway Audit Instructions that are relevant to the work that you requested us to perform on the financial information of the CO, including meeting all relevant reporting deadlines and complying with the relevant professional standards set forth by KPMG Oslo.

		Document any exceptions and your response in the box below: 



		[Text]





 II.	Ethical and Independence Requirements

We also acknowledge that:



· We are not aware of any circumstances that may have threatened, or may have appeared to threaten, our independence; and we will continue to take steps and monitor our services to maintain our continued compliance with these requirements at least until completion of Save the Children Norway audit. 



· We understand our responsibilities to immediately report breaches of independence policies to KPMG Oslo and to comply with the relevant communication and documentation requirements regarding breaches of independence.

		

If applicable, document in the box below the reasons why these confirmations cannot be made. Note that if  an independence breach was identified, actions to satisfactorily address the consequences of the breach and an overall summary of the matter should be included or referenced here:



		





III.	Regulatory environment in which the CO auditor operates

		Does an independent oversight body actively oversee the auditing profession in which we operate and monitor the quality of our audits?

		Yes / No





IV.    	Overall confirmation

We will inform you, as soon as practicable, of any changes in the representations made above when performing our procedures on the financial information of the CO for purposes of the audit of Save the Children Norway financial statements. 

We also will inform you, as soon as practicable, if we later determine that we cannot comply with other aspects of Save the Children Norway Audit Instructions or if we become aware of other information that may be relevant to the audit of Save the Children Norway financial statements.



		Signed

		



		CO Partner Name 

		



		Firm name

		



		Country
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Independent auditors report template.docx
Independent auditor's report





ALexIDanchors_FloatingDivContentInner

[Appropriate Addressee]





[bookmark: UN_XLNUK_IFAC_ISACP_805_APPX2_Management]We have audited the accompanying award accounts of “Award 578 XXXXX” as of xx.xx.201X, showing total award costs of NOK/EUR/USD XXX. 

- 



Management's Responsibility for the Financial Statement

[bookmark: UN_XLNUK_IFAC_ISACP_805_APPX2_AuditorsRe]Management is responsible for the preparation of these award accounts and for such internal control as management determines is necessary to enable the preparation of accounts that are free from material misstatement, whether due to fraud or error.

- 



Auditor's Responsibility



ALexIDanchors_FloatingDivContentInner

Our responsibility is to express an opinion on the accounts based on our audit. We conducted our audit in accordance with International Standards on Auditing. Those standards require that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the accounts are free from material misstatement.



An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the accounts. The procedures selected depend on the auditor's judgment, including the assessment of the risks of material misstatement of the financial statement, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation of the accounts in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates, if any, made by management, as well as evaluating the overall presentation of the accounts.



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

[bookmark: UN_XLNUK_IFAC_ISACP_805_APPX2_Opinion2]- 



Opinion



ALexIDanchors_FloatingDivContentInner

In our opinion;

· [bookmark: UN_XLNUK_IFAC_ISACP_805_APPX2_BasisofAcc]-the award accounts give a fair view of the award

· the donated funds have been applied in accordance with the award application

· the accounting procedures applied are in accordance with generally accepted accounting principles to the extent that they are valid to Save the Children



Basis of Accounting and Restriction on Distribution and Use

Without modifying our opinion, we draw attention to Note X to the financial statements, which describes the basis of accounting. The financial statements are prepared to assist Save the Children Norway to comply with the financial reporting provisions of the award agreement with name of donor. As a result, the financial statements may not be suitable for another purpose. Our report is intended solely for Save the Children Norway, KPMG Oslo and name of donor and should not be distributed to or used by parties other than Save the Children Norway, KPMG Oslo or name of donor.







 [Auditor's signature]

[Date of the auditor's report]

[Auditor's address]
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Management Letter Template.docx
[bookmark: _Toc309640934][bookmark: _Toc336465753]Summary of Control Deficiencies/ Management Letter

		To: Save the Children International

		Office: [Country program location]



		

		



		From:

		Office:

		Date



		[Component engagement partner]

		[Component auditor location]

		[Date]







Identification

		Organization’s Name:

		Save the Children International (“the Organization”)

		



		Period Covered by the Audit:

		<Insert period here>	 

		



		Country programme’s Name:

		<Insert country programme’s name here> (“the Country programme”)

		



		Country programme Scope (Type) of Work:

		Specified Audit Procedures as per Save the Children Award Audit Instructions 20XX

		



		Period and as of date covered by the work of the country programme auditor:

		<Insert period and as of date here>	 

		







The purpose of this report is to set out certain matters that came to our attention during the course of the audit of SOF 578xxxxx name  implemented by [Country office] with the implementation period xx.xx.xxxx to xx.xx.xxxx]. We hope that these observations will be of assistance to management.

The report summarises our overall summary of the control environment in each of the main process areas.

The grading definition is as follows:

· HIGH PRIORITY observations are fundamental control weaknesses or a significant weakness in the system of internal control, which exposes the Country Office to an unacceptable risk. This may indicate that management cannot place assurance on the adequacy of the internal control environment to mitigate and/or manage the inherent risks faced by the Country Office under review.  This indicates where immediate management attention and action is required.

· MEDIUM PRIORITY observations are important control weaknesses which increase the Country Office risk beyond prudent levels. Limited assurance can be placed on the adequacy of the internal control environment to mitigate and/or manage the inherent risks faced by the Country Office under review.  This indicates management action is required within an agreed timescales. 

· LOW PRIORITY observations are minor control weaknesses whereby the current exposure to risk is unlikely to be significant. Reasonable assurance can be placed on the adequacy of the internal control environment to mitigate and/or manage the inherent risks faced by the Country Office under review.  This indicates that management action is recommended to improve the overall system of internal control. 

This grading system will be applied in the context of the Country Office under review. 









Disclaimer

Our objective is to use our knowledge of the Country Office’s operations gained during our routine audit work to make useful comments and suggestions for you to consider.  However, you will appreciate that our routine audit work is designed to enable us to form an opinion on certain balances within the nominal ledger and it should not be relied upon to disclose all irregularities that may exist nor to disclose errors that are not material in relation to those financial statements.

Our report is designed to highlight areas where performance could be improved that could lead to material loss or misstatement.  It is your obligation to take the actions needed to remedy those weaknesses and should you fail to do so we shall not be held responsible if loss or misstatement occurs as a result.

The report is provided on the basis that it is for the information of the directors and management of the Country Office Save the Children International; that it will not be quoted or referred to, in whole or in part, without our prior written consent, and that we accept no responsibility to any third party in relation to it.





 



Deficiencies – award audit

		Grade

[L/M/H]

		Area 

		Observation



		Risk/Recommendation(s)



		Management response



		EXAMPLE

MEDIUM 

		EXAMPLE

Purchases

		EXAMPLE

Budget Management: 

As per Section 7.4 of the country office finance manual “A monthly finance and awards management meeting should be held.” 

No monthly award management meeting took place post transition between October 2011 and February 2012. 

We are aware that two high level compensating controls were in operation during this period: the monthly fund request process and fund summary actual vs budget review performed by the regional office. 

		

Risk

In the absence of budget monitoring, awards may be overspent leaving SCI exposed to unfunded project costs or under spent where SCI could have potentially delivered more through the program. 

Matters requiring action from cross department teams usually brought out in the award management meeting may not be communicated resulting in breakdown of information flow. 



Recommendation:

SCI is recommended to have monthly award management meeting regularly as per policy and minute the meeting agenda accordingly. 

		

Discussed With: XXX Country Finance Director 

Due to considerable workload post transition, and the fact that the budget manager post was vacant for the first two months post transition, XXX country office were unable to upload budgets and perform variance analysis for the period October to December 2012. However, two high level controls were in place; the monthly fund request process and the fund summary actual vs. budget analysis performed by the SCI regional office. 

Budgets for 2012 are being uploaded and the first quarter a and finance meeting will be held as soon as possible 

. 

Implementation: Q2 2012. 



		

		

		

		

		





+ Please add a row for each additional finding

Update on Prior Deficiencies – award audit

		Grade

[L/M/H]

		Area 

		Observation



		Risk / Recommendation(s) at prior audits 



		Prior year management response

		Update on issue for 2012







		

		

		

		

		

		



		

		

		

		

		

		





+ Please add a row for each additional finding
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Summary of Audit Differences.xlsx
Uncorrected

		Country office

		Summary of Uncorrected Audit Differences

		On the grant /SOF - during the implementation period

				Amounts in

				Final Materiality

				Additional Materiality

				Also consider impact on significant financial statement line items, sub-totals, and key ratios.



		Account Type		Accounts		As Reported, Final Balances Debit/(Credit)		Uncorrected Audit Misstatement(s) Debit/(Credit)		If Corrected, Final Balances Debit/(Credit)		Percentage of Uncorrected Audit Misstatement(s) to As Reported, Final Balances













































&"KPMG Logo,Normal"&22ABCD		&12Appendix 13.10
Summary of Audit Differences Template
Schedule 1




Corrected

																APPENDIX 5b

		Component:				SOF - Country Office 

		Grant period_				xx.xx.201x to xx.xx.201

		Currency:				<unit and currency (e.g., "000 of USD)>



		Summary of Corrected Audit Differences



		#		Account #				Description		Debit		Credit		Income effect
Debit / (Credit)		Type of Error

Known Audit Difference (KD)
or
Most Likely Audit Difference (MLD)

		 				 		 

































		Total income effect of audit differences at the period-end												0



		Communication of Corrected Audit Differences



		Discussed with: 								Date:







		Discussed by: 









































































































&"KPMG Logo,Normal"&22ABCD		&12Appendix 13.10
Summary of Audit Differences Template
Schedule 2




Other errors

														APPENDIX 5c

		Component:				SOF - Country office 

		Grant period:				xx.xx.201x to xx.xx.201

		Currency:				<unit and currency (e.g., "000 of USD)>



		Summary of Omissions and Other Errors in Presentation





										Resolution

		W/P Ref		 				Description of Omission or Other Error		(Corrected)      (Uncorrected)		Rationale for uncorrected items



				 		 		 



































		Communication of Omissions and Other Errors



		Discussed with: 								Date:







		Discussed by: 

















































































































&"KPMG Logo,Normal"&22ABCD		&12Appendix 13.10
Summary of Audit Differences Template
Schedule 3
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Evaluation of internal controls and fraud awareness.docx
[bookmark: _Toc295197454]Evaluation of internal financial controls and fraud awareness



		To: Save the Children Norway /KPMG Oslo

		Office: [Country office location]



		

		



		From:

		Office:

		Date



		[Country office/ award(s) appointed auditor]

		[Auditor location]

		[Date]





I.	Identification

		Organization’s Name:

		Save the Children International (“the Organization”)

		



		Period Covered by the Audit:

		<Insert period here>	 

		



		Country office’s Name:

		<Insert country office’s name here> (“ CO")

		



		Country office Scope (Type) of Work:

		Specified Audit Procedures as per Save the Children Norway Award Audit Instructions 2016

		



		Period and as of date covered by the work of the country office auditor:

		<Insert period and as of date here>	 

		







		Issue

		Findings and observations

		Action, if applicable



		

Mitigation of risk for fraud and corruption



1. What kind of work has been done in the CO to raise awareness, and to reduce the risk of fraud, corruption and serious negligence?

Please mention at least 2 action points or explain if nothing has been done.


2. Please give your comments on how the CO awareness and its actions taken are relevant to meet the 

· Risk of fraud and corruption within the CO

· Zero-tolerance related to fraud, corruption and serious negligence







		

		



		

Management 



3. What kind of procedures and internal control are in place to prevent Management’s possibility to manipulate accounting records or to override procedures?








		

		



		

System and procedures



4. There is always a risk that control routines and procedures can be side stepped. Please list;

· The 3 main risks that  routines and/or procedures can be side-stepped

· What kind of internal control has been established to meet these risks?


5. Can one person enact a payment without authorization by others?



6.  Is CO management familiar with SCI internal guidelines and specific donor requirements with regards to procurement including open tenders for lager purchases and does CO comply with these requirements?




		

		



		

Audit



7. Are the remarks made by the external auditors in their formal and informal reporting followed up with sufficient seriousness by senior management?



		

		



		

Partners



8. How are comments and remarks made by partner auditors followed up?


9. What procedures are in place to address the risks of double-funding of the same activities (both self- and partner implemented activities)?


10. Does SCI CO have appropriate procedures in place to follow up partners including written agreements, adequate and timely narrative and financial reporting and monitoring visits?

(With reference to “Country office Finance Procedures Manual”.)


11. To what extent are the monitoring visits of partners documented?


12. How are comments and remarks made by the partner auditor followed up?
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Representation letter.docx
[bookmark: CreatingAnAppropriateLetter](Letterhead of Client)



[Local Audit firm

AddressLine1

AddressLine2

AddressLine4]



[Date] 



Dear Sirs



This representation letter is provided in connection with your audit of the financial information prepared for SOF 578 xxxxx/578yyyyy with implementation period xx.xx.201x to xx.xx.201x”), for the purpose of expressing an opinion as to whether the financial information reported on the award has been prepared, in all material respects, in conformity with the the requirements of the donor as detailed in the Funds Summary.	



We acknowledge as Management our responsibilities for preparing the financial information in conformity with the requirements of the donor as detailed in the Funds Summary.



We confirm that the representations we make in this letter are in accordance with the definitions set out in the Appendix to this letter.



We confirm that, to the best of our knowledge and belief, having made such inquiries as we considered necessary for the purpose of appropriately informing ourselves:



Financial information



1. We have fulfilled our responsibilities as Country Directors for the preparation of the financial information in conformity with the requirements of the donor as detailed in the Funds Summary.



3. Measurement methods and significant assumptions used by the Country Directors in making accounting estimates, including those measured at fair value, are reasonable.	  [ISA (UK&I) 540.22]





4. The effects of uncorrected misstatements are immaterial, both individually and in aggregate, to the financial expenses reported on the award.  A list of the uncorrected misstatements is attached to this representation letter. 



Information provided



5. We have provided you with:



· access to all information of which we are aware, that is relevant to the preparation of the financial information, such as records, documentation and other matters; 

· additional information that you have requested from the Country Directors for the purpose of the audit; and

· unrestricted access to persons within the Country office from whom you determined it necessary to obtain audit evidence.  [ISA (UK&I) 210 6b(iii)]



6. All transactions have been recorded in the accounting records and are reflected in the financial information.  [ISA (UK&I) 580.11b]



7. We acknowledge our responsibility as Country Directors for such internal control as we determine necessary for the preparation of financial information that is free from material misstatement, whether due to fraud or error.  In particular, we acknowledge our responsibility for the design, implementation and maintenance of internal control to prevent and detect fraud and error. 



We have disclosed to you the results of our assessment of the risk that the financial information may be materially misstated as a result of fraud.  [ISA (UK&I) 240.39b]



8. We have disclosed to you and SCN all information in relation to:



a) Fraud or suspected fraud that we are aware of and that affects the award in question

b) allegations of fraud, or suspected fraud, affecting the Country office’s financial information, communicated by employees, former employees, analysts, regulators or others. 



A list of  these cases of fraud or suspected fraud is attached to this representation letter.



[Alternatively

We are not aware of any fraud or suspected fraud that affects the award in question.]



9. We have disclosed to you all known instances of non-compliance or suspected non-compliance with laws and regulations whose effects should be considered when preparing the financial information. 



[Alternatively

We are not aware of any instances of non-compliance or suspected non-compliance with laws and regulations whose effects should be considered when preparing the financial information.]





10. We have disclosed to you and have appropriately accounted for and/or disclosed in the financial information, in accordance with the accounting instructions of SCI, all known actual or possible litigation and claims whose effects should be considered when preparing the financial information. 



[Alternatively

We are not aware of actual or possible litigation and claims whose effects should be considered when preparing the financial information.]





11. The Country Directors have disclosed to you the Country office’s transactions with related parties including transactions with members, members offices and other offices within the SCI group of which it is aware.  All related party relationships and transactions have been appropriately accounted for and disclosed in accordance with the accounting instructions of SCI.  [ISA (UK&I) 550.26a, b]











Yours faithfully,

  

[Country office director]  



[Country office finance director]






[bookmark: AppendixDefinitions]Appendix to the Country Directors Representation Letter of Save the Children International: Definitions	



Fraud



Fraudulent financial reporting involves intentional misstatements including omissions of amounts or disclosures in financial statements to deceive financial statement users.  [ISA (UK&I) 570.A2]



Misappropriation of assets involves the theft of an entity’s assets.  It is often accompanied by false or misleading records or documents in order to conceal the fact that the assets are missing or have been pledged without proper authorisation.  [ISA (UK&I) 570.A5]



Error



An error is an unintentional misstatement in financial statements, including the omission of an amount or a disclosure.  [APB Glossary of Terms]



Management



For the purposes of this letter, references to “management” should be read as “management and, where appropriate, those charged with governance”.  [ISA (UK&I) 580.8]
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Partner expenses summary form II.xlsx
Sheet1

		Partner audit summary form - to be conmpleted by the Country Office 





		Country Office

		Auditor

		Date of Review

		Partner expenses funded by the following SOFs 



		The table below should 
 - be prepared by the Country Office and 
 - consider all Partner agreements and reporting where the partner expenses [in 2017 / during the award period] funded by awards from Save the Children Norway
In case special circumstances require further explanation – please add explanatory notes below the table. 



														a)		b)		c)		d)		e)		f)		fb)		g)		h)		i)		alt j) 		k)		l) 		m)

		Country		Sub award no		Partner Organisation (PO) name		Type of partner (local NGO, int NGO, local government, national government etc) 		SOF #  
(list all Norwegian SOFs that fund this partner)		Project name (s)		Relevant Agreement with the local partner (Y/N)		CO has received reports as per agreement (Y/N)		Budget deviation explained (Y/N)		Total amount transferred to the partner during the period in question (state the amount in donor currency, typically NOK)		Payments vs. Accounting records (Y/N)		Partner expenses for the period in question 
funded by the SOFs listed above
(state the amount - in the currency of the sub-award agreement (donor currency, typically NOK)		Partner expenses in USD, amount from SCI Agresso 		Partner expenses for the period in question funded by other SCN SOFs than listed above (typically in NOK)
(state the amount)		Total of f) and g)
If NOK 100.000 or more => significant partner

If under 100.000 => not significant partner 		Date of external audit report for local partner (if the partner has been included in the sampling from the auditor of the AI, put N/A) (Place date)
 		The partner expenses have been included in the sampling for the audit of the award (s) (If there is an external partner report, put N/A)
(Y/N)		 The period covered by the audit (typically 1.1.2017-31.12.2017)
		Unqualified opinion (Y/N)                          (This is only applicable if there is an external audit report, (alt i).     If alt j, put (N/A))		Information tested by auditor (Y/N)

		List of significant partners (partners with expenses of NOK 100.000 or more funded by SCN

																														0

																														0

																														0

																														0



		List of NOT significant partners funded by the SOFs listed above

																														0

																														0

		TOTAL EXPENSES ON ACCOUNT 5201 IN AGRESSO FOR SOFs LISTED ABOVE





		Explanation to the columns above

		a) There is an agreement in place between the Country Office and the partner organization in accordance with the Save the Children Country Office Finance Procedures Manual  

		b) The partner organization has submitted all reports (financial, narrative and audit reports) in conformity with the agreement.

		c) The partner organization has explained budget deviations compared to actual result exceeding 10% in any budget item. 

		 Ref to section 3 of the Save the Children Country Office Finance Procedures Manual. Before a payment is made to a sub-awardee, finance should check the following:

		    - there is an appropriately authorized sub-award agreement signed by SCI and the partner

		    - In case of any modification of the sub-award agreement is needed a sub-award amendment needs to be signed between the partner and SCI.

		    - partner financial systems and fiscal management capacity assessments are complete

		    - the sub-awardee’s payment is authorized by an appropriate person under the scheme of delegation

		    - previous reports from the sub-awardee have been accepted – this includes acceptance by the program manager that the financial report ties into the activities undertaken.

		d) Amount transferred to partner during 2017. 

		e) That the listed payments to partners are in accordance with what is posted in Agresso

		f) Total partner expenses for the period ending 31. December 2017 / under the award funded by the SOFs listed above

		g) Total partner expenses for the period ending 31. December 2017 / under the award funded by other SCN SOFs than listed above, but only for partners that are funded by the SOFs listed above

		h) The total amount of f) and g) will conclude whether the partner is significant or not. If the total partner expenses are below 100.000, then the auditor can choose not to audit this partner. 

		i - j) Either date of the last received audit report covering adequate period or marking out whether the partner expenses have been included in the CO/award auditor's sampling. Cannot be N/A in both, if the partner expenses funded by Save the Children Norway are NOK 100.000 or more. 

		It cannot be "Y" in both columns, there should either be an external audit report issued by another audit firm than the lead local audit firm, or the lead local audit firm should do the sampling themfelf, including Partners over 100.000 NOK or more in their work. 

		l) The period covered by the audit of the partner. The date should be the same as the award, but can deviate if the agreement with the partner has ended earlier/started later.

		m) Confirm if the auditor has issued an "unqualified opinion" in the audit report. Put "Y" if they have. If there is an "qualified opinion" or "emphasis of matters", then put "N". This has to be filled in with "Y" and "N" If there are an external partner audit report. If the auditor has done the sampling themself, then put (N/A). 

		n) To be filled out by the auditor.
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[bookmark: ansvarligAdvokat]Report of factual findings 



We have performed the procedures agreed with you and enumerated below with respect to the partner expenses of name of SCI CO for the following SOFs xxxxxxxx.yyyyyy for [the year ending 31 December 2017/ the award period xx.xx xxxx to xx.xx.xxxx], set forth in the attached partner audit summary form prepared by name of SCI CO. Our engagement was undertaken in accordance with the ISRS 4400 Engagements to Perform Agreed-upon Procedures Regarding Financial Information. The procedures were performed solely to assist you in evaluating the validity of the partner expenses for [the year ending 31 December 2017/ the award period xx.xx.xxxx to xx.xx.xxx] and are summarized as follows:



· We obtained the Partner expenses audit summary form, prepared by CO management, for [the year ending 31 December 2017/ the award period xx.xx.xxxx to xx.xx.xxx] and compared the total amount of partner expenses in column f of the form to the total amount of partner expenses on account number 5201 in Agresso funded by SOF xxxxxx.yyyyyy  to ensure that all partners have been properly included in the summary form.


· We have verified the information by either; 

· haphazardly selected 10 agreements and verified that the information in column a to m has been correctly filled out and in agreement with supporting documentation, including audited Financial Statements received for the respective partners or audited Financial Reports for the partner on the SOFs listed above
And we have verified that the partner expenses have been audited by a certified public accountant Or 

· haphazardly selected 10 agreements and verified that the information in column a to m has been correctly filled out and in agreement with supporting documentation, included that the partner expenses have been in our sample when performing the audit of the respective SOFs Or 

· A combination of above.



· We have marked out in column n in the Partner expenses audit summary form the partner agreements that have been tested. 







We report our findings below:



(a)  With respect to item 1 we found the total amount of partner expenses in column f of the form to be in agreement with the total amount of partner expenses on account number 5201 in Agresso for the SOFs xxxxxxxx. yyyyyyyy

(b)  With respect to item 2 we confirm that the information related to the sample marked out in column m, to be correct and in agreement with supporting documentation and that the partner expenses either have been audited by a certified public accountant or been including in our sampling. 



Because the above procedures do not constitute either an audit or a review made in accordance with International Standards on Auditing, we do not express any assurance on the partner expenses for the year ending 31 December 2017/ the award period xx.xx.yy to xx.xx.yyyy



Had we performed additional procedures or had we performed an audit or review of the financial statements in accordance with International Standards on Auditing, other matters might have come to our attention that we would have been reported to you.



Our report is solely for the purpose set forth in the first paragraph of this report and for your information and is not to be used for any other purpose or to be distributed to any other parties. This report relates only to the accounts and items specified above and does not extend to any financial statements of name of SCI CO, taken as a whole.

 



Place, date 

Audit firm
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