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Concern Worldwide – Haiti, Saut d’Eau:

Terms of Reference for Consultant – Final Evaluation and Report for the Education program of Saut d’Eau 
Haiti –August 2017
1. Concern Worldwide in Haiti

Concern Worldwide has been operational in Haiti since 1996, with an initial emphasis on emergency response activities in the aftermath of Hurricane Gordon. Since, Concern has been working in partnership with communities in La Gonâve, Saut d’Eau and Port-au-Prince to implement development initiatives, as well as emergency programmes in response to the earthquake of January 2010, the cholera epidemic of October 2010 and subsequent tropical storms. In 2011, Concern Haiti undertook a contextual analysis exercise and subsequently, developed a four-year Multi-Sectorial Rural Development Programme geared towards a  Multi-Sectorial Rural Development Programme in Saut d’Eau  which contributes  to improve the  socio-economic conditions and protection of the rights, of the extreme poor through the implementation of a multi-sectorial programme (Education and Food, Income and Markets) in the poorest communal sections of Montagne Terrible, Riviere Canot and some section of La Selle. This programme is currently in its last year of implementation.  

2. Background

Education project activities, funded by Irish Aid and Kellogg’s Foundation, have been implemented in Saut d’Eau for several years; however the project strategy, and subsequently activities, has been significantly revised following an evaluation visit by Concern Worldwide’s Education Advisor (2011) and the evaluation of the results of the contextual analysis exercise (2012). The outcomes of these two exercises have led to the development, and subsequent implementation, of a holistic Education programme with three main components for three outcome and eight indicators:
	#
	Components
	Outcome
	Indicator

	1
	Improving early grade literacy through the use of appropriate mother-tongue curricula and improvement of teaching quality through teacher training and on-going support and supervision
	Improved literacy learning outcomes at primary school level (micro and macro)
	increase in reading fluency in Creole in Grade 3 (disaggregated by sex) in targeted schools

	
	
	
	# of positive
 changes introduced to the national curriculum for literacy education in primary schools

	2
	Ensuring equal access to quality education by increasing the accountability of schools to communities through support to parent-teacher committees
	Improved accountability of schools to provide quality education to the extreme poor (micro)
	% Attendance rate of teachers (disaggregated by sex and school)


	
	
	
	% Increase in grade retention
 rates of children (tracking girls and extremely poor HH) each school year

	3
	Tackling the risks and vulnerabilities which act as barriers to conducive learning environments and/ or the completion of primary education, such as corporal punishment and early pregnancy
	Increased resilience of rural communities to man-made risks (micro)


	% of target communities with functioning mechanisms to respond to communal conflict

	
	
	
	% of targeted beneficiaries adopting safe sexual practices to prevent STI transmission or early/ unplanned pregnancy

	
	
	
	% of children reporting experiencing corporal punishment at school in the last two weeks

	
	
	7 Increased resilience of rural communities to natural disasters (micro)


	# of schools with disaster preparedness and response plans in place

	
	
	
	% of targeted population engaging in risk reduction practices


The need for support to improve early grade literacy in Saut d’Eau was also underlined by an Early Grade Reading Assessment (EGRA), undertaken in twelve target schools in November 2012. While the international standard for children at the end of 2nd grade is of at least 45 words of connected text per minute, EGRA data indicated that children in the 3rd grade of target schools could read on average only 10 words per minute.

In 2013 Concern signed and MoU with Response To Intervention (RTI), a Non-profit research institute to implement the ToTAL methodology and material (inspired by LEKTI SE LAVNI), a large scale initiative funded by USAID, and extended its Education activities in Saut d’Eau to reach a further 18 schools, while continuing activities in the 12 schools targeted in 2012. 
2014-2015 was the first school year where ToTAL is being used all year, with teachers having been fully trained, materials having been distributed on time, and M&E capacity strengthened to properly document progress, issues, and success factors. 
Based on EGRA’ results, implementing strategy has been modified for the school year 2015 – 2016, introducing teachers coaching and follow-up visits. In addition, administrative coaching for directors has been implemented. 

Originally, it was intended to support 30 schools and the selection was made through an assessment of the schools based on a number of criteria used to determine if the schools eligible for inclusion (number of years of existence, number of classroom, presence of a PTA, number of grades offered, number of students, authorization from the MoE, qualification of teachers). However, the project ends with 23 schools, because the non-respect of the criteria and the principles of the project by some schools
· Learning process and needs
There was however a number of challenges both internal and external that impactied on the smooth implementation of the program. Internally, there had been significant turn over in the team and evolving needs in terms of support to schools had prompted a restructuring of the team to ensure the quality of support to schools & teachers, improve monitoring capacity and increase support to Parents and Teachers Associations (PTA). Externally, changes to the reach of “Programme de Scolarisation Universelle Gratuite et Obligatoire (PSUGO). Externally, , government initiative aiming to provide free education to children in grade 1 to 3 in some schools, has proven detrimental to many schools that will no longer be part of the program, with parents not aware of“Programme de Scolarisation Universelle Gratuite et Obligatoire (PSUGO)’s limitations and refusing to pay school fees or contributions, on the assumption that the school had already received government’ support. In addition to the above, 2 of the 30 schools we were supporting have closed as a result of administrative difficulties linked to new government registration process, as well as reported financial difficulties, similarly the last schold, the third one pulled out of the program because of financial problems and the fact that Concern is not able to pay teacher salaries.

Regarding the strategy, one of the major changes was the introduction of levelling classes, which aims to help students who experienced major learning difficulties.

A final evaluation and report are necessary to make the appraisal of achieved activities and to measure the achievement of outcomes and indicators of the program
Also, Concern Worldwide in Haiti is in the process for developing new program with outcome consisting in improving equality of formal and informal educational facilities for poor and vulnerable out of schools and drop-out students (meso, micro). The final evaluation recommendations and the Lesson learned process will help guide the Education program for designing the Education program.

The importance of this work can be also explained by the need as an organization to significantly improve our professional work and our impact on beneficiaries through an external evaluation and analysis of our experiences, approach and process. This knowledge, of course, will not only be useful for Concern, but also for beneficiaries, local partners, peers organisations, donors, and a multitude of other stakeholders. 
Consequently, this external evaluation and report plays a fundamental role in technical development by reinforcing Concern’s ability to evaluate its experiences as outline in the Programme Cycle Management System (PCMS). By assisting us in the construction of evidence, this evaluation and report exercise will help us to demonstrate how and at what level a specific methodology, intervention, strategy, or activity among multiple other experiences were or were realized regarding expected program outcomes as well as the external factors that lead to achieving or not achieving the results. 
3. Purpose of the Consultation
3.1 The overall purpose of the consultation
I. The overall purpose of the consultation is to evaluate the experience of the Education project of Saut d’Eau, so to explain how and at what level objectives of the project were reached and also to get an overview of implementation and sustainability of the project.
II. Specifically, the consultant will help Concern Haiti on the evaluation and report of activities that involve the ToTAL Method, Parents and Teachers Associations (PTA), Parents Literacy, activities.
3.2 SCOPE

III. The scope of the evaluation should focus on strategies adopted by Concern Worldwide in order to achieve the objectives of Education Programme in Saut d’Eau from January 2012 to August 2017

IV. The evaluation will also analyse the impact of actions implemented. In terms of impact, the evaluation will identify the reasons/factors for a positive, limited or negative impact

V. The evaluation will respond to a series of questions which will help identify clear and concise recommendations in order to improve the results of similar programs in a variety of contexts. The knowledge and experience drawn from this program will help support efforts that advocate for similar programs.     

3.3 QUESTIONS TO BE ADDRESSED BY THE EVALUATION 
VI. Relevance: How Concern defines its approach? Were the approaches identified/were the selected approaches based on evaluations? Were they adapted to the local context? What were the objectives of the approach? 

VII. Effectiveness: Were the objectives achieved and to what degree? What were the main factors for achievement, or non-achievement of objectives?  

VIII. Efficiency: Were the approaches efficient with regards cost/quality? Were objectives achieved within the set timeframe?

IX. Impact: What concrete changes have procured Concern education programme for the shool supports; teachers; pupils; parents, etc? Do certain factors from global national education system affect the success of the programs? Does certain factor of vulnerabilities from the target influence the success of the programme?
X. Coherence: The education programme approaches were they in line with identified needs? What are the indicators used to monitor the performance of the Education Programme?

XI. Operationalization and beneficiaries: How are educations interventions initiated and communicated to communities? How targeting is achieved and how is it perceived by the community? What have been the positive and negative effects of this methodological approach for implementing project activities regarding beneficiaries and the community? 

XII. Coordination and complementarity: Is complementary to other actions necessary and / or adds value? Did Concern insure coordination with the different NGO’s, national institutions and other actors? Do Concern works in close synergy with other development programs? 

XIII. Cross-cutting issues: Are questions regarding cross-cutting issues (gender, protection, and environment) considered at the design and implementation stages of the education programme?

XIV. Sustainability: What are the main factors which influence the sustainability and non-sustainability of activities? 

XV. Capitalisation: lessons learned / best practices/ recommendations for future interventions in Haiti or elsewhere. 

4.  Methodology and process
The evaluation will be based on the analysis and triangulation of the following information: 

· Project documents

· Field visits 
· Meetings and surveys with beneficiaries and the community 

· Meetings with partners, authorities and donors. 

The consultancy firm will need to outline the type of methodology that they intend to use to respond to questions outlined in section 3 as well as the type of methodology to be applied during field visits and interviews. A detailed evaluation plan and timeline as well as budget will need to be drafted and submitted by the consultancy firm.  

The consultancy firm will have to adopt a participative approach when working in concert with Concern Worldwide team throughout all stages of the evaluation. The consultancy will also be expected to submit an incipient report which will be revised and discussed jointly before submitting the final report. 

4.1 DOCUMENTATION

Before beginning the evaluation, all relating program documents documentation, any existing evaluations, etc. must be read by the consultancy review firm and they must also attend a debrief meeting with Concern Country Director and management team.  
4.2 FIELD VISITS

The consultancy firm must :

· Collect information directly through field interviews and from beneficiary sample 
· Collect information indirectly through interviews with local representatives and humanitarian actors as well as through meetings with local authorities, beneficiary groups, as well as donors and stakeholders. During the collection of data, standard evaluation methods as well as participative approaches must be used
· Analyse secondary information including the analysis of program monitoring data as well as other relevant statistical data ;

· Conduct interviews with different humanitarian actors and donors.  

A total of 8 focus groups with a total of 80 people are projected for the information collection/gathering in the communities targeted by the programme and 60 individual surveys.
As far as the focus groups and individual survey mythology and process are concerned, the consultant will propose a set of questions and the best methodology and process that fit the purpose and that will require an approval of Concern and can be revised, if needed.

The work expects to fall under 7 majors steps:

1. A review of consultation and research materials
2. Incipient report 
3. Guide and materials for focus groups and surveys
4. Focus group with stakeholder (Concern staff, School directors and teachers, PTA members, Ministry of national education representatives, pupils, Parents)

5. Individual surveys Directors and teachers, PTA members, Parents, pupils
6. Final report, In relation to the capitalization report and the various evaluations already carried out for the project
7. Presentation of the result

5. CALENDAR (From 8th to 25th August 2017)
	Day
	Activity
	In-charge/persons involved

	Day 1
	Arrival

· Security Briefing

· Briefing on overall program progress, issues, activities

· Briefing on objectives of the consultation and process

· Meeting with AAC (briefing on field activities, HR structure, partners and other actors, specific issues)
	DS

AC/DP

AC/DP/CD

AC

	Day 2 – 4
	· Review of documentation and submission of a methodology for the focus group and the individual surveys (sharing guides/ materials, etc.) and incipient report
	Consultant

	Day 5
	· Revision of guide and materials according feedbacks
	Consultant

	Day 6 - 11
	· Realization of 5 Focus group in the community involving 50 peoples and 60 individual surveys
	Consultant

	Day 12
	· Debriefing on the focus group and surveys / Data treatment
	Consultant

	Day 13 – 15
	· Elaboration and Submission of report
	Consultant

	Day 16
	· Revision of the report 
	Consultant


6. RESULTS

Expected products: 

· Document outlining the methodology used, and examples of the different tools used (add to annexes)

· Inception report will be prepared by evaluators after the first visit and before data collection. This exercise will enable the pilot committee and evaluators to verify that they share the same understanding regarding the evaluation and also clarify any misunderstandings during start-up of evaluation 

· First draft of the report( within ….days of field work)
· Final report in French which should be a maximum of 50 pages and include the executive summary summarizing key lessons learned, best practices and recommendations( within ….. from receipt from Concern) ;

· Oral presentation of evaluation for Staff Concern and other relevant actors define by Concern) (PowerPoint presentation) with a brief outline of the study, conclusions and recommendations.   

7. Reporting Responsibilities 
The Consultant will report to the DP during the visit. He will also communicate directly with the CD, DS, Saut d’Eau AAC before arrival in country to finalise the contents and schedule. 
8. Background reading
· ToTAL (Tout ti mou nap li)
· Current teacher training plan

· EGRA report

· Barriers analysis (sexual health)

· Functional organigram

· Log frame of the Education project

· Contextual Analysis report for the Multi-Sectorial Rural Development Programme in Saut d’Eau

· Intermediate report of the Multi-Sectorial Rural Development Program

· 2016 Narrative report of the Education project

· July 2016 to March 2017 Narrative report of the Education project  

· Capitalization report of the project

9. SUBMISSION
Written proposals addressing the statement of work and the requirements listed above must be sent before August 10rd   2017 by email to the following address : recrutement.haiti@concern.net or by post to the following address : CONCERN WORLDWIDE – HAITI / 28, rue Metellus, Pétion Ville/B.P.15016 ; Any written appeal shall be submitted to Systems Director : haiti.ds@concern.net 
9.1 APPLICATION AND CRITERIA SELECTION
The proposal must be drafted in French or English and as should the support documents relevant for the application. 
1. Technical offer should include the following:

· Cover letter formally submitting your application, duly signed and dated containing technical and financial details 
· Strategic comprehension of the mission and comments on ToR 
· Detailed description on how the undertaken tasks will be achieved with detailed methodology, including a detailed schedule and the sampling effort
· CVs of specialists outlining their relevant skills and experience in similar studies, including references and field of specialisation 
· Proposed implementation plan
2. Financial offer should include the following :

· Detailed table of the number of people per day per activity as well as profile for each candidate
· Breakdown of fees, specific costs and administrative costs, containing unit costs and quantity. Fees and disbursements must be outlined separately in the offer
· All logistic- related costs (transport, accommodation, etc.) must be included in the financial offer as Concern will not assume responsibility for these costs outside of the offer. 

The above information should be presented using the suggested formats in annex 1 (technical proposition) and 2 (financial proposition).
The selection of the Consultancy will be based on the following criteria :
· The proposed content and timeline 
· Skills and qualifications of consultancy team 
· Previous experience in a similar study/setting 
· Price of the offer 
· General comprehension of the subject and quality of the CV 
· Availability 
· References from previous employers 
· Knowledge and experience within the Haitian context and issues around displacement. 

10. OPENING OF OFFERS

The opening of the offers will take place on august 10, 2017 at 2pm at the office of Concern WW 28, Rue Metellus, Pétion-Ville, Haiti. All interested bidders may attend. 

**************************************************

ANNEX 1 – Technical Proposal Format

------------------------------------------------------------------------------------------------------------------------------------------

[Location, Date]

To: 
The Chairperson 

Concern Worldwide (CWW)

[Address depending on how it is submitted]

We, the undersigned, offer to conduct the xxxxxxxxxxx  in accordance with your Call for Proposals dated xxxxxxxxxxxx and our Proposal.  We are hereby submitting our Proposal, which includes this Technical Proposal, and a Financial Proposal.

Proposal is binding upon us and subject to the modifications resulting from Contract negotiations.

We acknowledge and accept CWW’s right to inspect and audit all records relating to our Proposal irrespective of whether we enter into a contract with CWW as a result of this proposal or not.

We understand you are not bound to accept any Proposals you receive.

We remain,

Yours sincerely,

Authorized Signature:

Name and Title of Signatory:

Name of Firm:

Address:

 Consulting Firm’s Organization

[Provide a brief (two pages) description of the background and organization of your firm/entity and each associate for the assignment (if applicable)]

Consulting Firm’s Experience

Relevant Services Carried Out in the Last Five Years

That Best Illustrate Qualifications

Using the format below, provide information on each assignment for which your firm/entity, either individually as a corporate entity or as one of the major companies within an association, was legally contracted.

	Assignment Name:
	Country:

	Location within Country:
	Professional Staff Provided by Your Firm/Entity(profiles):

	Name of Client:
	No of Staff:

	Address:
	No of Staff-Months; Duration of Assignment:

	Start Date (Month/Year):
	Completion Date (Month/Year):
	Approx. Value of Services (in Current US$):

	Name of Associated Service Providers/ Consulting Firms , If Any:
	No of Months of Professional Staff Provided by Associated Service Providers/ Consulting Firms :

	Name of Senior Staff (Project Director/Coordinator, Team Leader) Involved and Functions Performed:

	Narrative Description of Project:

	Description of Actual Services Provided by Your Staff:


Firm’s Name: 

Comments and Suggestions of Consulting Firms on the Terms of Reference and Methodology 

A. On the Terms of Reference:

[The Consulting Firm should present and justify here any modifications or improvement to the Terms of Reference and Methodology which they consider could improve performance when conducting the assignment (such as deleting some activity you consider unnecessary, or adding another, or proposing a different phasing of the activities). Such suggestions should be concise and to the point, and incorporated in the Consulting Firm’s Proposal.]

1.

2.

3.

4.

5.
� ‘Positive’ changes to be defined by Haiti Literacy Platform, which Concern is a member of and which includes NGOs, the Ministry of Education, and UNICEF. One of the main positive changes sought is education in mother tongue to be reinforced and enabled in Creole before the transition to French takes place through teaching of oral French.


� Indicator refined to better demonstrate results. Baseline is from Concern records and observation, however following work with schools this is now being collected and will increase verification potential


� Grade retention is the students who are in Grade X in Year Y that move to Grade X+1 in Year Y+1. The value currently is 0%, baseline information has been collected for current children in grade, but  enrollment rates of those for coming school year , September 2013, will allow calculation of retention  
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